COMMUNITY NURSING RESEARCH STRATEGY  
Wednesday 19th July 2014
10-12am
Board Meeting
0.22 Cochrane Building, Heath, Cardiff
AGENDA
[bookmark: _GoBack]Apologies: Joy Merrell, Tanya Spriggs, Sue Thomas
1. Welcome and Introductions (Apologies)
2. Notes of last meeting held 16th April 2014 
Matters arising
3. 
[bookmark: _MON_1332933441]Draft Terms of Reference
	
4. 

[bookmark: _MON_1332934244][bookmark: _MON_1332934255]Draft operational documents	
	
5. Report on Coordinator activity this quarter
6. Conference update
7. Bevan Commission
8. Future projects or Collaborations
9. AOB
10. Dates of next meetings
image3.emf



CNRS SOP_Virtual
Network_v0.2.docx











Microsoft_Word_Document2.docx
		SOP title (short):

		[image: ]Virtual Network 



		SOP Number:

		WSPCR/CRNS/ 0.1



		Version Number and date:

		Version 0.1_08/01/2014









Standard Operating Procedure for

WSPCR Community Nursing Research:  Virtual Network









		SOP Reference number:

		WSPCR/CRNS/0.2

		Effective date: 

		



		Version number & date:

		[bookmark: _GoBack]0.2_14/04/2014

		Review date:

		



		Supersedes version:

		

		Expiry date:

		



		Development Lead

		

		

		



		Dr Carolyn Wallace

		CRNS Lead

		

		



		Name

		Position

		

		



		

		

		Signature

		Date



		Approved by

		

		

		



		

		

		

		



		Mr Robyn Davies

		WSPCR Manager

		

		



		Name

		Position

		Signature

		Date



		

		

		

		



















		Amendment Chronology





		Version Number

		Reason for amendment



		

		



		

		









[bookmark: _Toc312052758]
Acronyms and Definitions

		CNRS

		Community Nursing Research Strategy



		WSPCR

		Wales School for Primary Care Research



		

		



		

		







Definitions



[bookmark: _Toc312052777]Background

This SOP focuses on the procedure for recruiting and adding people to the WSPCR CNRS Virtual Network as part of the CNRS. The Community Nursing Research Strategy sets out the priorities and themes for research needed for evidence based practice for community nursing in Wales. These priorities and themes were developed by professionals from clinical practice, higher educational institutions, professional representative bodies, representatives from health boards, and members of offices within the Welsh Government. Consequently, there was participation and representation from the broad spectrum of nursing professionals working in and for the development of community nursing in Wales. 



Aims of the Community Nursing Research Strategy:

· The development of resources to take forward the identified research priorities for community nursing in Wales

· Leadership for the key priority thematic areas of research for community nursing

· Strengthening capacity to support and capability to deliver high quality research

· Promoting a positive culture of research in the community including all stakeholders

· Supporting the development of evidence based practice



[bookmark: _Toc312052778]Purpose

The purpose of the SOP is to outline how to recruit and adding people to the WSPCR CNRS Community Nursing Research Strategy Virtual Network.	Comment by LCSS-IS: Should it be Community Nursing Research Group



[bookmark: _Toc312052780]Responsible personnel 

[bookmark: _Toc311821834][bookmark: _Toc312052781]5.1	

The WSPCR Personnel are responsible for:

(a) ALL - Promoting the CRNS Virtual Network and encouraging interested parties to join.

(b) WSPCR support - Administering the procedure for adding the new member to the network spreadsheet, mailing list and web page.

(c) Communicating relevant news & updates to the Virtual Network.

 

[bookmark: _Toc312052785]Timelines 

WSPCR administrative support should aim to add new members to the Virtual Network and complete the relevant procedure within 5 working days of receiving the request. 



[bookmark: _Toc312052787]Procedure

[bookmark: _Toc226359230][bookmark: _Toc308698761]Step 1: Promoting the Virtual Network

(a) WSPCR CNRS personnel should promote the Virtual Network to potential members, taking full advantage of events and meetings e.g. taking along CNRS Network sign up card and poster. Both these promotional materials are stored in the WSPCR shared folder in Google Drive and are available to download from the WSPCR website: http://www.wspcr.ac.uk/promotional-materials.php 	Comment by LCSS-IS: I think we need to be clear about the role of the Board and the supporting team. If we do not give the board members clear roles for development within the initiative there will be a few members working hard. Sue Thomas is an example of how she is taking the conference forward with support from members.  How can this be developed further?

[bookmark: _Toc308698762]
Step 2: Joining the Virtual Network

(a) Interested parties can join the Virtual Researcher Network via the WSPCR website at: http://www.wspcr.ac.uk/join-researcher-network.php.

(b) Applicants should include their name, organisation, email address and details of their research interests.

(c) The automated form is sent by email to WSPCR support (watkinsa6@cardiff.ac.uk).

(d) To change the auto email forwarding, login to Yola.com (username: watkinsa6@cardiff.ac.uk / password: stella).


[bookmark: _Toc308698763]Step 3: Updating the network

(a) [bookmark: _Toc226359231][bookmark: _Toc308698764]Update the Network spreadsheet shared in the WSPCR folder on the Cardiff University shared drive: shared.cf.ac.uk >PCAPH >GenPR >Groups >WSPCR >Network

(b) Update the Network spreadsheet on Google Drive: https://drive.google.com/folderview?id=0B2DU9ZS7C7aWUzRlekFZNTRITVk

(c) Add the person the CNRS email circulation list.

(d) [bookmark: _Toc312052795]Add their details to the CRNS webpages: http://www.wspcr.ac.uk/community-nursing-research-network.php          
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Community Nursing Research Strategy for Wales - Board


TERMS OF REFERENCE

		Introduction

		In order to obtain the best patient outcomes in community nursing, practice needs to be underpinned by robust research-based evidence. A Community Nursing Research Strategy has been developed and implemented in Wales to provide the nursing profession with the evidence to support future organisational and professional change in achieving excellence in the community. This was developed in partnership with education, research, health services, workforce planning and Government.



		Summary of Role

		To promote the aims of the Community Nursing Research Strategy for Wales i.e. All Community Nurses and Midwives in Wales to have the opportunity to be involved in Research for the development of evidence based practice.



		Accountability

		



		To inform

		



		Liaises with

		



		Supported by

		Wales School for Primary Care Research



		Delegated Powers & Authority

		· The working group may establish sub-groups or short life delivery groups to carry out on its behalf specific aspects of its business.



		Sponsor

		NISCHR and Wales School for Primary Care Research



		Chair

		Associate Director Wales School for Primary Care Research



		Vice Chair

		TBC.



		Membership

		· Lead for CNRS


· Health Board representatives


· HEI representatives

· CNRS Co-ordinater


· Directors of Nursing /Representatives


· Research Leads in Wales


· RCN lead for Primary Care


· NWIS



		Meeting frequency

		Once a quarter i.e. 4 times annually



		Working Practices


(minutes or notes, notification, deadlines)

		· Standard Agenda Format to be published one week prior to meeting.

· Proposed agenda items to be submitted to the chair two weeks prior to the meetings.

· Minutes of meetings and actions to be shared by representatives with their organisations.

· Approved minutes to be made publicly available at: http://www.wspcr.ac.uk/crns-board.php 



		Venue

		· Meetings will take place within Ty Maeth, RCN building, Heath Park, Cardiff.



		Remit

		To only undertake work that has been defined, requested and agreed by the CNRS board.

· To develop community research capacity through programmes of research

· To identify talent and support through developing thematic groups

· To promote and develop learning events


· To develop knowledge of ongoing funding events


· To establish baseline data of activity


· Developing role models in practice

· To link to all Wales Forums.



		Repository of Information

		All records of meetings, agendas, action notes, attachments to be maintained on the WSPCR/ CNRS web page: http://www.wspcr.ac.uk/crns-board.php 
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Definitions



[bookmark: _Toc312052777]Background

This SOP focuses on the procedure for adding people to the WSPCR CNRS Research portfolio as part of the CNRS. The Community Nursing Research Strategy sets out the priorities and themes for research needed for evidence based practice for community nursing in Wales. These priorities and themes were developed by professionals from clinical practice, higher educational institutions, professional representative bodies, representatives from health boards, and members of offices within the Welsh Government. Consequently, there was participation and representation from the broad spectrum of nursing professionals working in and for the development of community nursing in Wales. 



Aims of the Community Nursing Research Strategy:

· The development of resources to take forward the identified research priorities for community nursing in Wales

· Leadership for the key priority thematic areas of research for community nursing

· Strengthening capacity to support and capability to deliver high quality research

· Promoting a positive culture of research in the community including all stakeholders

· Supporting the development of evidence based practice



[bookmark: _Toc312052778]Purpose

The purpose of this SOP is to outline how to add people to the WSPCR CNRS Research Portfolio. The research portfolio is a database of high-quality studies deemed eligible for support by the research infrastructure and financially supporting the NHS. Its aim is to ‘prioritise research ideas to provide the evidence for the future health and health care of the people in Wales’. It comprises three types of study category:

· Studies led by a member of the virtual network 

· Studies supported by the Community Nursing Research Strategy but led by another professional (e.g. a physiotherapist, occupational therapist or doctor) who is not a member of the virtual network. The study will be deemed to have an impact on community nursing, or community nurses will be part of the study

· Studies which the strategy board deems important and are acknowledged by the community nursing research leadership team as having further potential for development.



[bookmark: _Toc312052780]Responsible personnel 

The WSPCR Personnel are responsible for:

(a) ALL - Promoting the CRNS Research Database.

(b) WSPCR support - Administering the procedure for adding the new studies to the database; Communicating relevant reports about the research studies supported by CNRS.

 

[bookmark: _Toc312052785]Timelines 

WSPCR support should aim to add new members to the Research Database and complete the relevant procedure within 5 working days of receiving and approving the request. 



[bookmark: _Toc312052787]Procedure

[bookmark: _Toc226359230][bookmark: _Toc308698761]Step 1: Promoting the Research Database

(a) WSPCR CNRS personnel should promote the Research Database to its network members and the wider community nursing workforce, taking full advantage of events and meetings e.g. taking along CNRS list of supported studies. 

[bookmark: _Toc308698762]
Step 2: Gaining study support and inclusion on the database

(a) Applicants should apply to the CNRS to include the study details including name of study, study abstract, organisation, research team, funding information, email address.

(b) Approval to enter one of the three parts of the database is given by the CNRS board.

(c) Study applicant is then notified of the decision by the CNRS communications officer.


[bookmark: _Toc308698763]Step 3: Updating the Research Database

(a) [bookmark: _GoBack]The study details will be added to the WSPCR CRN database by the WSPCR communications officer, and added to the CNRS portfolio web pages: http://www.wspcr.ac.uk/research.php  
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